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Good Growth 
is our identity 
We want to grow 
and we care about how we do it



Our Responsibility
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Background – international guiding principles

Arla adheres to international organisations’ guiding principles. 

• 2008: Arla became a participant of UN Global Compact 

• UN Guiding Principles on Business and Human Rights

• Support the UN’s Sustainable Development Goals

• OECD guidelines for Multinational Enterprises

• Align to a number of ILO standards



Our Responsibility
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Arla – ways of working

In Arla we are guided by our Vision, Mission and Corporate Identity

• Arla’s Code of Conduct – Our Responsibility – governs our responsibility work

• Our Responsibility is anchored with our Executive Management Team

• Cross organisational Arla Responsibility Community

• Policies to guide behaviour – and established mechanisms for reporting issues 
(e.g. whistleblower system)

• Our Responsibility Report

• Focus on targets, actions, next steps

• Aligned with annual report
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From cow to consumer

• Responsible Company 

• Health and Nutrition

• Sustainable Dairy Production

• Responsible Relations

Our responsibility covers the entire value chain
Divided into 4 themes:
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Arla is a farmer-owned global 
business. 

For us, it is a given that 
profitability and responsible 

business practices go hand in 
hand, whether buying or selling. 

It takes commitment, 
collaboration and integrity 
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Responsible Company

Strengthening farmer owner democracy

• Arla Next
• Arla Seminars
• Mentoring programme
• New owner strategy

Sourcing – sustainably and responsibly:

• Our globally managed external spend represent 
around 77% of total spend in 2016 

• About 1,375 preferred suppliers
• Supplier audits – based on risk evaluation
• Certificates for selected categories: 

• Soya – RTRS
• Palm oil – RSPO 
• Cacao – UTZ



Responsible Company

Working responsibly in Arla:

• Focus on competition law, anti-bribery actions and training

• Preventing fraud attempts

• Whistleblower function

• Strong reputation and active consumer dialogue

• Knowledge of the origin of milk – open farms
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Supplying safe products is 
our top priority. 

Furthermore, we want to 
provide products that match 

consumers’ nutritional
needs and, at the same time, 
inspire better food habits. We
do this by providing a variety
of nutritious products as well

as recipes and transparent 
information 



Innovation example:
”Through partnerships with academia
Arla has found that some proteins in 
milk work as transport proteins, 
designed to bring other nutrients into
the body, for example vitamins A and D 
are absorbed more quickly if taken with 
milk”

Health & Nutrition

Health Strategy – launched 2014:

• Arla® Nutrition Criteria – introduced 2016 

• Focus on natural, tasty and healthy products

• Creating products for consumers with special needs

• Partnerships:

• Research: ”Arla Foods for Health”, Global Dairy
Platform, International Dairy Federation

• EAT: global initiative linking food, health and 
sustainability – to address global challenge of 
providing the growing population with a nutritious
diet within safe environmental limits 
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Health & Nutrition

How do we inspire good food habits?

In our markets we engage in activities to 
inspire good food habits, examples:

• Breakfast campaigns in UK and the Netherlands
• Food camps for young people in Denmark 
• Food boxes with recipes direct to consumers

in Sweden
• Roadshow in Nigeria to encourage healthy

lifestyle, good eating habits

Are our products safe?

Food Safety is crucial

• Competence development

• Transparent information/labelling – enabling the 
consumer to make an informed choice

• Full traceability of raw materials, ingredients
and end products

• Knowledge sharing with joint venture partners 

FAT
PROTEINS

VITAMINS
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We have a natural interest in 
high animal welfare

standards, milk quality and 
state-of-the-art production. 

We strive for the best
environmental practices, and 
work to continuously reduce

our environmental impact, all 
the way from the farm to the 

consumer



Sustainable Dairy Production – Farm 
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• Quality Program Arlagården® in place in all  seven 
owner countries 

• Sustainable Dairy Farming Programme

• Carbon assessments: 
Target -30% per kilo milk 1990 – 2020. 
Status - 21% in 2014 (review 2017)

• Animal welfare, Efficiency, Nature: support and 
promote biodiversity, including responsible sourcing 
of feed 

• More organic milk: + 270 million Kg 
– and milk based on non GM feed



Sustainable Dairy Production
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• CO2: reduce by 25% for operations, packaging and transport 

• 2016 status -12.4 %, despite increased production

• Energy and water: 3% annual reduction 

• 50% of the energy we use must originate from renewable 
sources

• Zero waste – 3 targets:

• Food waste -50% (e.g. support consumers to reduce food 
waste, and donate surplus) 

• Zero waste for landfill (e.g. used for animal feed or biogas)

• Packaging: 100% recyclable in 2016 (work with key 
stakeholders to ensure recyclable packaging)

• Member of Dairy Sustainability Framework – to support 
sustainable dairy production globally

Environmental strategy 2020 (baseline 2005)
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Our worldwide operations provide 
employment for many people and 

economic growth. We value the 
relationships we have with people, 

organisations and communities. 
No matter what the nature of the 
relationship we are committed to 
maintaining mutual respect and 

understanding



Responsible Relations – internal
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• Global colleague engagement survey 

• Response rate 89% /Engagement 82%

• Workplace safety

• New Global Health and Safety team

• Significant improvement in 2016  

• Training at all levels:

• ALP, Food Safety, Behaviour, e-learning

• Gender Balance 



Responsible Relations – external

How do we support International Human Rights?

• Applying due diligence and human rights 
assessments in several countries e.g. Bangladesh

• Housing standards in the Middle East

• Audit of facilities for migrant workers against ILO 
standards 

• Passports Middle East

• Change of routines 

• Continued dialogue with NGOs and institutions
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Engaging in local milk production in Nigeria 
in collaboration with Care and L&F and in 

agreement with Nigerian Government
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Sustainable Development Goals



Responsibility Key Performance Indicators
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Responsibility Report 2016
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We cannot change 
the world on our own. 
However, we can, 
along with other 
players, make change 
happen over time. 



For more information contact Corporate Responsibility 
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Thank you


